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This book describes precisely what needs to be accomplished in order to
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within an organization. All aspects of the process implementation are
covered. The reader will find a management-perspective description of the

RUP, and details on the effects that the RUP has on projects. In exploring * Helps organizations

tackle the complexity of
implementation and
begin seeing immediate
return on their significant
RUP investment

an actual implementation, the authors stress the importance of communi-
cating the reasons for adopting RUP, advice on selecting adoption strate-
gies connected to an implementation plan. A discussion of implementation
best practices and proven ways to use mentoring support is included. The
book ends with descriptions from actual implementations. All of the

above is based on the authors’ experiences in helping companies imple- « Another in a successful

menting the RUP. The authors' share real-world examples from their previous line of books from

engagements throughout the book. authors at Rational/IBM
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STEFAN BERGSTROM formerly worked for Ericsson Corporation in different positions Technology Series

as a project and process manager. He joined Rational Software in November 1998.
He has been a mentor and an instructor since then, helping several of Rational’s
customers in Sweden implementing the RUP. He now manages the training business
at Rational in Scandinavia.

LOTTA RABERG started as a software developer at a consultancy company where
she took part in various software development projects. Her special interest in visual
modeling made here join Rational Software in May 1995. She has gained solid real-life
experiences of RUP through consulting and mentoring at a variety of organizations
helping them succeed with their RUP implementations.
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